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Launched PENGUIN Currently 
5 sites are active  with 115 
participants enrolled

RESEARCH AND INNOVATION
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Launched DRAGON 
Currently 5 sites are 
active  for recruitment 
with more than 323 
participants so far  
enrolled
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IMPALA Iniated and 
launched in 3 sites. 
Celebrating to be the first to 
achieve data collection 
milestone for IMPALA 1
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PIGEON Phase 2 initiated: TOT 
conducted which followed with 
800 community health workers 
training.
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ALLIGATOR data collection concluded: 
Rwanda  hub contributed to this effort, 
recruiting over 60 participant across 9 
sites.
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CAMELS STUDY  CONCLUDED

17/21 Students 
completed their tasks.
545 Videos submitted 
and assessed.

CAMELs + ongoing 
with Videos 
uploading to 
Blackbox platform.
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EMUS Study close to the end more 
than 70 participants are enrolled.
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BEE Project Initiated 
with key research 
team training: data 
collection ongoing 
across various sites.
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SURGPASS FEASIBILITY 
STUDY: Data collection 
completed. 
Next step is to conduct a 
Pilot trial.
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Rwanda Hub in partnership with 
Center for Global Surgery Equity 
at the University of Global Health 
Equity (UGHE) Hosts 2025 
Global Surgery Research Open 
Day.
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Education and capacity building

Supported the 
development of PhD
in Medical Sciences 
Curriculum.
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Conducting
a Monthly
Journal
clubs.
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Teaching of Research
and Biostatistics
Module: Research
proposal Presentation.
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Attended Pan-
African Surgical 
Conference 
Participation.
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Global Surgery Research 
Hub attended the 12th 
EDCTP Forum exhibition
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Students 
Engagement 
Workshop
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Grant Writing session 
conducted and 
3 grants submitted
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Virtual training on 
Good Clinical 
Practice (GCP)
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Co-hosted a scientific writing workshop together with 
UGHE-Centre for Equity in Global Surgery at the 
University of Global Health Equity and the Duke Global 
Health Institute.  

57 UR 
participants 
completed the 
course and get 
certificates 
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PhD candidates progress updates 
and Research Clinic sessions:2 
sessions has been conducted.
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CEI
SSI prevetion toolkit 
dissemination at 
various sites
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Our digital  Media
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We launched a collaboration with 
the University of Global Health 
Equity (UGHE) - Center for Equity 
in Global Surgery (CEGS) to 
synergize activities and identify 
potential areas of collaboration
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Hub delegates attended the 4th 
SAVE PI Nairobi-Kenya
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Received guests from University of Edinburgh, 
Sibel Health and Gates foundation to 
strengthen our collaboration.
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Tripatite Meeting at Edinburgh
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Hub Director 
visited 
University of 
Birmingham
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University of Birmingham team visited 

Rwanda Hub
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Co-Hosted Rwanda Surgical Society – Annual 
General Meeting(RSS AGM).
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CONDUCTED 
RESEARCH 
ASSOCIATES
ENGAGEMENT 
MEETING
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New Faces, New strength
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